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Case Study - Situation

World leading lessor was seeking solutions to host, manage and update maintenance and compliance
records for a fleet of 300+ aircraft and engines. With a mixed fleet of end-of-life, mid-life and new
assets, the client needed a scalable, robust, secure and modern Records Management solution to
meet both its current and future business needs.

Remedy

Acumen provided a balance of technical knowhow, borne from supporting field operations for
almost two decades, combined with SPARTA’s Records Dataroom. Acumen’s Data Management
(DM) team, familiar with handling large quantities of asset data, accurately assessed the volume
involved and implemented an effective data migration strategy moving records from an existing
data warehouse into SPARTA’s Online Records Dataroom. Clarity of approach and project
capability helped quickly establish a close working relationship with the client’s operational team.
Acumen successfully traversed client business priorities, ensuring minimal daily operational
disruption. Acumen’s Digital Transformation Service (DTS) team, handled the client’s SPARTA
change and customisation requests, providing robust processes with the focus on time frame
delivery. Frequent comms were set up between both ops teams to help maximise transparency and
dedicated 24x7 customer support was on hand and gave client personnel the assistance they
needed, resulting in a seamless, stressless user experience from the get go!

OQutcome

The significant portion of the data migration was completed within a span of 3 months, staying true
to the operational goals and vision of the project. Acumen continues to deliver on its promise of
providing world class service and customer centricity in its every endeavor,
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supporting your

ASSET LIFE JOURNEY

Asset Sale / Purchase

Simplify asset trading deals with Projects and Records
Digitisation. Providing seamless 24x7 globally available 01
asset information, reports, data and records access.

Active Asset Management

Keep your finger on the pulse, enhance visibility

and retain asset values with Lease Management _ 02
offering real-time executive dashboards, reports,

lease and transition manager.

Asset Value Pulse Check

Maintain clear visibility of your fleet values for strategic

trading decisions or access online values for prospective 0 3
assets ; Powered by ISTAT Certified Senior Appraisers
together with our comprehensive online app - fin-S.

Asset Risk Mitigation

Integrate the commVerge app with your fleet to fly-
forward, analyse future events, and map EOL exposure
in real-time. Helping you stay ahead of the curve and
actively mitigating asset risk.
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Continuing Airworthiness

Designed by CAMO professionals, our integrated
systems help you maintain overwatch on the 05
airworthiness of assets throughout the life term, and
seamlessly transition assets across global jurisdictions.

Go Completely Digital

Achieve your Digital Transformation goals with our
managed IT services. Combining Cloud Development,
Integration and Analytics to deliver world class cloud
solutions.

offering complete

DIGITAL ASSET MANAGEMENT
solutions ACUMEN



